
 

 
 
SUMMARY OF PROJECTS: 2015-2019 
 

 
2019 
Addressing Food Inequities in our Community 
We explored how leaders are addressing food system inequities in our community, specifically in Seattle’s Central District 
(CD). We interviewed leaders from different touchpoints within a food system (research, policy, production, real estate, 
transportation, vendors, and community outreach). We asked them how they defined a food system, how racial equity 
shows up in their work, and the biggest challenges facing the CD’s food system. The most effective leaders and 
organizations prioritized three actions: 1) building partnerships across a range of organizations; 2) taking time to listen and 
acknowledge the voices and stories of the community they serve; and 3) having conversations early to inform solutions.  
 
Cultural Shifts in Accessibility of Outdoor Recreation for People of Color  
Inquiry questions included: How are nonprofit, government, and private sector leaders working to change the narrative 
about who can access and participate in outdoor recreation in the Pacific Northwest? What efforts have they implemented 
or considered to improve access for people of color? What successes and challenges have they experienced? We 
learned about various leadership styles and how leaders inspire a shared vision. We also learned how leaders in this 
arena challenge the status quo by experimenting, acting in bold ways, and empowering government and communities to 
break down barriers like stereotypes, limited transportation, and cultural norms.  
 
Food Security for School-Aged Children 
We investigated the organizations, initiatives, and challenges surrounding the issue of nutrition support for young people 
in Seattle and South King County. We interviewed representatives from the school districts, school boards, PTAs, city and 
county governments, local NGOs, family healthcare programs, and other support organizations to understand the roles 
they play in the funding and administration of food security programs. We found that there are thoughtful approaches to 
address food scarcity holistically, but the results vary in the adoption and success of nutrition support programs. There 
isn’t a commonly-held opinion for what is the “best strategy” to build the right sustainable solution, but there are several 
ways we can get involved to build access to affordable, nutritious, and culturally-appropriate food for youth. 
 
Gentrification and Displacement  
Our team explored what leaders in South King County are doing to cultivate neighborhoods of racial, cultural, and 
economic diversity in a housing market where gentrification is rapidly displacing long-time residents of color. We 
interviewed leaders representing three areas of leadership impact: individuals, communities/organizations, and policies. 
We supplemented our interviews with lab team visits to White Center, SeaTac, and Tukwila, experiencing the dynamics 
that are driving change within the communities. While we encountered dedicated leaders, the region is grappling with the 
issue of displacement in real-time. We found a significant focus on housing affordability, but we also heard about more 
subtle threats to a community’s historical fiber. The leadership we witnessed inspired us to consider our own 
responsibilities and opportunities for leadership as residents of this rapidly transforming region.   
 
Innovations Around Homelessness Related to Affordable Housing 
We explored how leaders in our region are innovating around homelessness as it relates to affordable housing. Through 
conducting interviews with leaders with different perspectives, attending community meetings, and reading articles, we 
identified four themes:  

• Initiatives are more successful when you empower and involve the community. 

• Engaging others in the community to participate and cultivating strong partnerships yields creative ideas, broader 
acceptance, and better long-term success.  

• Initiatives advance more quickly if leaders forge ahead with an idea/pilot program. This enables innovative ideas 
and facilitates learning from early failures and wins.  

• Optimizing the expertise and relationships of each organization in a coordinated effort produces better 
outcomes.   

 
Intersection of Technology and Transportation in the Puget Sound Region  
We explored how leaders are leveraging disruptive technology in the transportation industry to address inequities in 
communities. We interviewed experts from the public, private, and nonprofit sectors to learn what their organizations are 
doing to prepare for change, and how they are thinking about equity. We also connected with community members who 
rely on alternate modes of transportation. Nearly all the leaders we interviewed recognized that organizations and 
institutions would need to adapt and grow collaboratively to better meet the needs of the public, particularly for people 
who would be most impacted by disruptions in the transportation sector. The proper stewardship of data was also a 
frequent concern, as well as the importance of addressing the issue of equity head-on. We grappled with whose role it is 



to lead the way: Is it the public, private or nonprofit sector? We also considered the roles and responsibilities of individuals 
in using and promoting public transportation.  
 
King County’s Proposed Children and Family Justice Center 
We interviewed leaders with various perspectives on King County’s proposed Children and Family Justice Center. 
Themes from our interviews included: 

• Leadership is most effective when it is in service of others. 

• When tackling a social impact issue, it is critical to have the people who are most impacted by that issue at 
the table, co-designing the solutions.  

• It is essential to recognize your power and privilege in the work that you do.  

• Challenges must be evaluated via their systemic causes, and we must assess how we are sustaining 
structures of inequitable institutions.  

• Historically, change has occurred when a group of people was uncompromising. There are also those that 
need to help facilitate the compromise.  

 
Leadership Impacts on the Sweetened-Beverage Tax 
We explored the leadership impacts on the Sweetened-Beverage Tax, which was put into effect on January 1, 2018. We 
interviewed leaders from public, private, academic, and healthcare organizations. Key stakeholders have demonstrated 
both positive and negative leadership characteristics in developing the legislation, passing of the tax, and deciding on 
uses for generated revenue. National health organizations determined to bring the Sweetened Beverage Tax to fruition 
demonstrated paternalistic behaviors in taxing individuals into making healthier decisions. Local leaders challenged the 
process by sponsoring the legislation and writing the tax to fund community interests, including pre-K and Fresh Bucks 
programs. Local leaders throughout the various sectors partnered with national organizations to create the most positive 
outcomes for the communities most likely to be impacted. 
 
Support for Minority-Owned Small Businesses 
What can leaders do to support small businesses in neighborhoods where the income and race of new residents are 
significantly different than historical demographics? To explore this question, we studied an intersection in the Central 
District that has been impacted by this change. We walked the block with a colleague who grew up in the neighborhood, 
spoke with business owners, reviewed data to understand the breadth of change, and interviewed civic leaders. Our key 
takeaways were:  

• Leaders in city agencies and civic business groups must model the way with an equity focus by prioritizing the 
needs of small minority-owned businesses. 

• Access to capital is a common need, but agencies and civic organizations struggle to provide capital support.  

• Increased rent is a major contributor to the displacement of small businesses. Many organizations provide 
programs and resources to prepare businesses to adapt to a shifting market, but there are often barriers to 
access (time commitment, navigating systems, skepticism, etc.) which limit the programs’ efficacy. 

 
Transportation Access for Middle-Income Workers 
The region’s record-setting growth has impacted housing affordability. Many middle-income workers are priced out of 
housing in certain areas, affecting their employment options and commutes. We interviewed leaders about transportation 
and how they are promoting access to transit. Leaders expressed their goal for transportation access and equity as 
having a system where people can live and work where they choose. They also emphasized that transportation is a 
connection to public life, which is essential for workers’ well-being, regional economic development, and a healthy 
community. While learning how leaders are working to better connect the region, key leadership practices emerged. 
These practices included working with a shared vision of hope, getting the right people involved and in the right role, being 
upfront about challenges and having difficult conversations, and working to align leadership in an unstructured ecosystem. 
Leaders emphasized the importance of listening to the experiences and needs of the people they serve and sharing 
power. 
  
2018 
Access to Mental Health 
We explored the barriers low income individuals in the Puget Sound Region face to accessing mental healthcare. We 
interviewed regional leaders across public, private, and nonprofit sectors who are taking different approaches to breaking 
down these barriers. Three leadership themes emerged through our interviews. First, leaders inspired a shared vision and 
encouraged the heart by stressing the importance of focusing on the clients and sharing their stories. Second, they 
challenged the process by breaking down silos of care and shifting to a more holistic approach. Finally, they modeled the 
way to decrease stigma around mental health by being open and sharing their personal experiences. We found leaders are 
focusing on integrating and expanding our mental healthcare systems to create multiple layers of support with initiatives 
such as mental health education in schools, peer-support systems, and new community integrated residential living options. 
 
Digital Citizenship 



Our team explored young people’s relationship to digital democracy and media literacy, and how adults are preparing them 
to understand, filter and utilize digital media. We interviewed leaders involved in passing a state "digital citizenship" bill and 
developing recommendations for public schools across the state, along with other leaders who work in academia, 
government, educational consulting and the private sector. Those we interviewed expressed concern about the health of 
our democracy, young people’s social media relationships, and growing divisions in an increasingly connected world. They 
were also aware of the impact of systemic racism on access to opportunities to learn and practice digital citizenship, but we 
did not hear concrete solutions to this problem. We noticed that this effort is being led by an older generation that did not 
grow up as digital natives and have conflicting views on the relationship between devices and social connection. 
 
Ending Sex Trafficking in the Puget Sound Region 
We reviewed leadership through the lens of ending sex trafficking in the Puget Sound Region. We interviewed 14 diverse 
leaders from the public, nonprofit and private sectors. The team determined a set of interview questions based on the five 
leadership practices of exemplary leadership. Through these interviews, we learned the importance of building connections 
between the various actors and approaches including law enforcement, prosecutors and social service providers, thus 
creating much-needed wrap-around services for abuse survivors. Thoughtful design for integrated services to help victims 
take charge of their recovery, along with allies that can walk alongside survivors, is important to giving voice to a topic that 
is often silenced by discomfort of the greater public. 
 
Gender Equity 
Our team explored women’s leadership in fields typically dominated by men. We interviewed seven exemplary women 
leaders whose careers encompassed business, law, law enforcement, music, sports, government and academia. All have 
risen to the top of their fields as women in a man’s world, and all feel an obligation to lead, support, and advance women 
coming after them. Themes that emerged in our interviews include the importance of mentors; of pursuing or accepting 
challenges even when not quite ready; of building relationships across their organizations, including with adversaries; and 
of open, honest communication with real listening. Each woman felt that she had to be better, work harder and make fewer 
mistakes to be successful in a world dominated by male colleagues, while pointing out that being “the other” helped them 
stand out. 
 
Immigration in King County 
Our team explored how leaders in King County respond to enforcement of current immigration policies. To understand 
different perspectives, we interviewed leaders in the private, public and nonprofit sectors to learn how this issue impacts 
different sectors. We found three key leadership themes: the importance of trust and building relationships, leading with 
passion, and enabling others to lead. Each leader applied these strengths to how they navigated important nuances when 
faced with decisions between addressing public needs, working within institutional and policy parameters, and sustaining 
their capacity to help. While immigration has existed for most of human history, the current environment has made it 
especially important for leaders to leverage these strengths to work effectively within their difficult political and social 
circumstances. 
 
The Intersection of Second Amendment Right and Mental Health 
We interviewed seven leaders, who represented different constituencies and perspectives, about access to firearms. These 
leaders provided a comprehensive understanding of this topic and presented varied approaches to making progress towards 
their goals. We had three key takeaways. First, leaders engage in fact-based advocacy and encourage the heart. While 
mainstream media tells stories of “sensational” violence, data shows that most gun violence is self-inflicted. Leaders use 
data to establish a shared vision and present a logical case for change; they also find opportunity to inform perceptions 
without distorting facts. Second, equity considerations are mostly missing from the conversation. Only a few leaders 
discussed how people of color are impacted by gun violence, and where they are engaged in the issue. Finally, some lead 
to win without compromise and others to win incrementally. We need more leaders to listen, de-politicize, and de-polarize. 
 
Marijuana: Implications for Tribes 
Our team explored marijuana and its implications for Native American tribes. The legalization of marijuana created 
opportunities and challenges for local Native American tribes entering the market. Are tribes entitled to participation in this 
new industry given that federal law still maintains the illegality of recreational marijuana? And, if so, what are the implications 
of their engagement? Through interviews conducted with City Attorney Pete Holmes and Senator John McCoy, we 
discovered that answers are not so much about interpretations of the law as they are about leadership and ethics. Pete 
Holmes said leadership often requires understanding when your position of power can be used to combat inequity. Our time 
with Senator McCoy revealed that leaders must wrestle with decisions that offer a greater benefit to many while challenging 
their personal values. The lessons we learned were to respect others, embrace conflicting perspectives, and get to know 
those around you beyond the surface level. 
 
Racial and Gender Equity in Puget Sound Stem Pipeline 
We considered racial and gender equity in the Puget Sound STEM pipeline. We interviewed seven leaders across private, 
education, and nonprofit sectors to learn how leaders are advancing the conversation. Addressing equity in STEM is led by 



those that are challenging the status quo and encouraging others to act. In the corporate sector, leaders are going beyond 
their job responsibilities to push their employers to engage. Nonprofit leaders tend to be former corporate sector advocates 
who decided they could do more by working at a nonprofit. The theme of inspiring shared visions through storytelling was 
prominent. There is an ongoing need to do more. Programs like TEALS, Year Up, and Techbridge Girls are making gains 
for equity. Yet, they are only able to serve a small portion of the students who would benefit from their support.  
 
Transgender Youth in Schools 
We wanted to discover what leaders in the Puget Sound region are doing to bring light to transgender equity in schools and 
how they are modeling the way for schools throughout the country. We identified leaders who are working on this issue and 
interviewed them to examine their methods. We conducted interviews at the board level, the senior administrative level, and 
with private consultants who provide equity training to school communities. The leaders we interviewed demonstrated the 
value of everyday leadership and persistence. Through discussions, we saw how they “show up” and placed student equity 
first, even if it means having challenging or uncomfortable conversations with peers and colleagues. There is a great deal 
of work to be done, but the importance of transgender student equity in schools and the need for community advocates 
can’t be understated. 
 
Youth Detention 
Our team investigated the question, "How are leaders in King County working together to achieve zero youth detention to 
eliminate youth incarceration?" We conducted our research by identifying individuals who operate at key intersections of 
power for this topic, including education, police services, government, and advocacy. Through interviews, we learned that 
making progress requires careful deployment of different leadership styles for different circumstances. The very nature of 
the zero detention goal challenges a process that has been at work for decades, and we spoke to several individuals who 
are dismantling this process through judicial action and public advocacy. Those with significant positional power spoke of 
the need to make space for others to act, allowing communities to exercise their own agency in developing and executing 
strategy. Finally, we frequently discussed the difference between a shared vision and reality, and the need to attach 
accountability and means to the vision to truly support it. 
 
2017 
The Mockingbird Society 
The Mockingbird Society (TMS) seeks to improve foster care and end youth homelessness so that all young people reach 
adulthood healthy, supported, and with full opportunity to thrive in life. TMS has two main programs: the Mockingbird 
Family Model (MFM) that helps to provide a foster care delivery system, assists in navigating bureaucracy and offers peer 
support; as well as a youth advocacy program that gives youth effected by foster care and homelessness a voice in the 
legislative process. TMS asked the LT team to help with a communications plan and to bring the groups within TMS 
together and create one shared vision and mission. Our team met with a variety of staff to help them develop a three-year 
strategic communications plan and a job description for a new Communications Director. We also brought the different 
divisions within TMS together to create a yearlong calendar so they are aware of all community engagements. We 
provided mini communications plan templates, interview guides, strategic briefs for video development, and a drop box for 
all their documents. We facilitated a two day whiteboarding session with the TMS directors to help them develop their 
messaging and website content, and outline a 3-6 month priority plan for the organization. We were able to help 
breakdown silos within the organization and facilitate conversations across all of TMS so they can continue to inspire a 
shared vision for the Mockingbird Society.   
 
Children’s Home Society of Washington 
Children’s Home Society of Washington (CHSW) serves families with children ages 0-12 across the state. As part of their 
recent strategic plan, CHSW aims to transform their existing operating sites into hubs that offer early learning and family 
support services. In addition to operating their own programs, CHSW’s goal is to partner with other organizations to 
support a full range of family needs, from housing assistance, to employment, to mental health. Our team conducted 
an external needs assessment at one of their proposed hub sites in Kent. We reached out to 30 organizations and 
government entities serving families and children in South King County, with a focus on programs serving low-income 
families, families of color, and recent refugee and immigrant populations. Through phone interviews, we gathered 
information about the services organizations provide, needs they see families facing in their community, and how CHSW 
is perceived by the broader community. A summary of our findings and recommendations will be presented to the 
organization's senior leadership team and board at the end of the month. 
 
Mary’s Place 
Mary’s Place is playing a leading role in coalescing our community’s response to homelessness in our region as it 
endeavors to empower homeless women, children, and families to reclaim their lives by providing shelter, nourishment, 
resources, healing and hope in a safe community. Critical to the success of its mission is providing a meaningful 
experience, not only to guests seeking services and resources from Mary’s Place, but also to those volunteers, staff, and 
corporate funders who are essential to the sustainability of its operations. The focus of our LT lab project was to conduct 
research and develop a roadmap for a comprehensive engagement strategy focused on meaningfulness. The goal is to 



enable Mary’s Place staff to implement targeted tools and strategies to foster meaningfulness for each of these four 
stakeholders, and ultimately improve the quality of Mary’s Place services and service. Our final recommendation includes 
a 360° engagement roadmap, accompanied by a meaningfulness toolkit aimed at effectively soliciting and implementing 
guest and stakeholder feedback. 
  
MarketShare 
MarketShare will be a market of unique culinary experiences, while also empowering immigrant and refugee communities 
and ultimately promoting social cohesion. While working as a community organizer, Philip Deng, LT’17, began dreaming 
about a street food market that could showcase the flavors of our globally representative community. MarketShare 
envisions a market built on street level in the historic King Street Station. Each unique stall represents an opportunity for a 
low-income immigrant or refugee entrepreneur to incubate a small restaurant in a supportive, skill-building environment. 
King Street Market is about making a career in the food industry accessible to under-resourced immigrant entrepreneurs, 
and making their incredible culinary talents accessible to Seattle diners. Our team, with MarketShare,  determined that a 
key component of a successful RFP response to the City of Seattle to build out King Street is a compelling Impact Study. 
We are focusing on two components of the study, Community and Economic Impact. This work is ongoing and we will 
continue to partner with Philip to help move his organization towards a successful RFP bid. 
 
Navos 
Navos is a nonprofit organization providing programs and services to low income people with mental illness and 
substance use disorders. Their mission is to transform the quality of life for people vulnerable to mental illness and 
substance use disorders by providing a broad spectrum of care. Our lab team partnered with Navos to help expand their 
annual Community Health Fair. The goals of the event were to supply the community with information on various services 
and resources available, engage current clients and potential clients, and to do so in a way that was fun and engaging. 
This year’s event was intended to be much larger than last year’s event and included food, entertainment, kids’ events 
and more. Navos wanted to expand the fair’s audience - not only with new exhibitors and sponsors but also with the 
surrounding community, including the vibrant Somali, Vietnamese, Latino/a, and LGTBQ communities. We worked with 
Navos to expand the exhibitor, sponsor and target audience outreach and create an event toolkit capturing event strategy, 
project management, and key contacts to ensure best practices in event planning going forward. 
 
Rainier Valley Food Bank 
The Rainer Valley Food Bank (RVFB) is Seattle’s busiest food bank. In the last year, the food bank served 105% more 
individuals than in the past and distributed 1.34 million pounds of food. The food bank intentionally reduces barriers for its 
food guests, and does not require pay stubs or other personal information. RVFB serves a very diverse population and 
has clients who speak a dozen different languages. Over the last several years, the food bank has improved their data 
collection and analysis abilities using the Salesforce database software. Like most other food banks, RVFB regularly 
tracks outputs, such as pounds of food distributed and the number clients served.  Although this type of information is 
useful, it does not effectively track the impact of RVFB’s services. The challenge is to quantify how their services help 
their clients improve their quality of life and related health outcomes in the long term, and to determine what RVFB can do 
better. To help solve this challenge, our team developed an Outcomes Measurement Strategy for RVFB. We conducted 
stakeholder interviews, and created client data maps to better visualize the population RVFB serves. We created a Theory 
of Change, a corresponding evaluation framework, and measurement tools. These tools include a nutritional standard 
recommendation, and a survey to more effectively solicit client and volunteer feedback to better track RVFB’s long-term 
impact. 
 
United Way of King County 
United Way of King County partners with philanthropists, corporations, and social sector stakeholders to build a 
community where people have homes, students graduate and families are financially stable. The United Way’s Early 
Education team partnered with King County and members of the Leadership Tomorrow 2017 cohort (“the team”) to 
research ways to diversify the early intervention workforce pipeline. The team conducted focus groups with service 
providers, performed one-on-one interviews with thought leaders and diverse staff in partner organizations, attended a 
variety of meetings, and developed a demographic questionnaire. Our deliverable included a white paper presenting our 
research broken out into four strategies and strategic next steps to help United Way and King County achieve their goal of 
diversifying the workforce pipeline in the early intervention sector. This work was presented to United Way and King 
County in May 2017 and will be presented to organizational leadership and community partners in July 2017. 
 
Washington’s Paramount Duty 
Washington’s Paramount Duty (WPD) is a non-partisan, grassroots group of parents and allies working to compel the 
state to fulfill its paramount duty to ensure that every child has equitable access to an amply funded basic education. 
Team Educ8 worked with WPD to create a replicable introductory dinner toolkit to: (i) inform guests about the failure of our 
legislature to fulfill its obligations under the Supreme Court’s McCleary ruling and (ii) take action to solving this failure via 
political engagement. Every individual has a voice, and organizing voices around shared commitment is the foundation of 
community activism. Do you care about our State fully funding basic education? Have you called your representatives? If 



not, we encourage you to do in 3 easy steps: 1) visit WPD’s website (http://paramountduty.org/call-your-legislators/), 2) 
enter your zip code, and 3) call!   
 
RAVE Foundation 
RAVE Foundation is committed to strengthening communities and engaging young citizens by building small, accessible 
soccer fields in urban areas across the region. Founded in 2013, RAVE is the charitable arm of the Seattle Sounders FC 
and requested support in determining the feasibility of adding 4 more accessible urban “free-play” soccer fields in the 
Seattle region by 2026. After meeting with RAVE’s executive team, we identified two primary barriers to RAVE meeting 
this goal: the challenge of building full, authentic, and sustainable engagement in their target communities prior to 
construction and the need to develop a consistent framework for selecting sites and developing community partners. Our 
team built a comprehensive framework for RAVE to evaluate potential communities in siting free-play fields by clarifying 
how organizational goals, partner criteria, and best practices intersect to address these challenges and support authentic, 
sustainable partnerships. 
 
Communities in Schools 
Communities in Schools of Seattle (CIS of Seattle) is the local chapter of Communities in Schools, a nationwide 
organization partnering with schools serving more than 1.5 million students in need across the country.  Each local 
chapter or affiliate places individual employees – “Site Coordinators” – into local schools to provide students with the 
resources they need to stay in school.  These resources include academic support such as tutoring or mentoring, physical 
and mental health care, basic needs like food and clothing, life skills, and college and career preparation – all offered right 
at the school. Working with high-needs students every day, however, can put an incredible emotional strain on these Site 
Coordinators. The team was charged with researching and providing recommendations on programs to facilitate self-care 
for the Site Coordinators.  Through interviews with the board, senior staff, and Site Coordinators, and research into 
practices of similar organizations, the team explored structural and cultural changes CIS of Seattle could make to achieve 
their goals.  In addition, the team identified opportunities to increase staff retention through training, tools, and processes 
that might further increase job satisfaction for the Site Coordinators. 
 
2016 
Youth Ambassadors 
Youth Ambassadors is an organization on a mission to teach middle and high school youth concepts of compassion, social 
justice and civic engagement. The program hasn’t yet found a permanent home in Seattle Public Schools or the charter 
school system. In order to put Youth Ambassadors on a path to sustainability, the team delivered a curriculum framework 
that is consistent, repeatable and scalable. 
 
Book-It 
Book-It Repertory Theatre is a 26-year-old nonprofit organization dedicated to transforming great literature into great theatre 
through simple and sensitive productions, and inspiring its audiences to read. The initial project was to analyze data from 
surveys that were conducted during six theatre productions and provide recommendations for the organization’s 2016-2019 
strategic plan, with a focus on broadening Book-It’s audience and base of support, including audience and donor 
engagement and new audience and donor outreach. The team took a multi-pronged approach and analyzed data from the 
surveys, the Cultural Resource Collective, Target Resource Group’s Arts Data Center, and population demographics from 
the City of Seattle to provide final recommendations for the strategic plan. The team also created a framework for Book-It 
to conduct focus groups and a roadmap to expand its corporate partnerships. 
 
Escape to Peace 
Escape to Peace (ETP) is committed to providing safe harbor and alternatives to youth who are victims of sex trafficking in 
King County. ETP's leadership began with a clear vision to serve these youth and stop their exploitation by establishing a 
Center where they would receive support and job training. The team conducted an audit of other nonprofits working in this 
space and provided a detailed binder of additional resources and a GAP analysis. This work helped ETP determine what 
services already exist and where they could be most effective in accomplishing their goals. The team researched nonprofit 
organizations and specific programs focused on providing life skills, job skills, and education alternatives for youth that could 
be potential partners or models for ETP programs. Through this process, ETP’s plan to achieve their vision has evolved 
from a stand-alone program with a building in downtown Seattle, to a service provider on the Eastside which will partner 
with established organizations to maximize their impact.  
 
Greater Seattle Techbridge 
Techbridge is a national organization headquartered in Oakland, CA, serving more than 600 girls across 30 schools 
nationwide. Techbridge’s vision is for equal representation of women and underrepresented minorities in STEM education 
and for girls to have the opportunity to pursue STEM, regardless of socioeconomic circumstances. Greater Seattle 
Techbridge serves eight elementary and middle schools in the Highline School District and is in its second year of 
programming. Techbridge asked the team to explore the feasibility of using text messaging as a means to engage students’ 
families and to investigate possible platforms. The team outlined three main work streams to conduct a literature review on 

http://paramountduty.org/call-your-legislators/


the effectiveness of text messaging as a means of communication with parents; to survey the parents of Greater Seattle 
Techbridge students about their cell phones and cell phone usage; and to research and recommend a messaging web and 
mobile app/platform to meet the needs of Techbridge and parents. The results provided strong evidence that text 
messaging, as a means to communicate with Techbridge families, could be implemented successfully. 
 
Sail Sand Point 
Sail Sand Point (SSP) is a nonprofit community boating center located in Seattle's Magnuson Park, whose mission is to 
bring the joy and life-enhancing benefits of sailing and small boats to people of all ages, abilities and backgrounds. They 
rely heavily on volunteers to assist with regattas, facility and boat maintenance, office support and other activities. SSP is 
interested in keeping their current volunteers engaged and expanding the program to recruit new volunteers. It has become 
more difficult to track volunteers with the current system, and they asked the team to identify specific needs for tracking, 
obtain feedback from staff and volunteers, and research more than 45 web-based volunteer tracking programs. After 
combining the research and results from these efforts, a final recommendation was presented to SSP for volunteer usability 
testing. The proposed volunteer software program addresses the identified needs and meets the stated budget allocated 
for this program.   
 
Arboretum Foundation 
The Washington Park Arboretum Foundation is a nonprofit membership organization that provides stewardship for the 
Arboretum in partnership with the Arboretum, the City of Seattle, and the University of Washington. The Arboretum is 
implementing a project to improve community access, which includes a two-mile loop trail with an entry point outside the 
Arboretum in an adjacent neighborhood. The Foundation and its equity committee want to use the new two-mile loop trail 
as an opportunity to increase outreach to diverse communities, particularly African-Americans. The team was asked to 
make recommendations based on information relative to the perceptions of the Arboretum from neighboring African 
American communities; an analysis of why these communities are not using the Arboretum and what barriers exist; and 
actionable steps the Foundation can include in their restructuring project to increase utilization by these communities. The 
team found that many people cited the Arboretum’s location and limited connectedness as barriers to more frequent visits. 
Further recommendations included outreach activities to broaden the appeal of the Arboretum and a focus on internal 
structures to enhance equity in both the organization and its community activities and visitor structure. 
 
Youth in Focus 
Youth in Focus has provided a photography-centered after-school program for more than 20 years. The organization’s 
mission is to empower young people, through photography, to experience their world in new ways and to make positive 
choices. The LT team partnered with Youth in Focus to assess an expansion of service for a new program that targets 
seniors who could use organization assets during school hours. The team provided a comprehensive feasibility assessment 
of the proposed expansion and developed a report through interviews, research, and a review of materials. Following the 
team’s research, they found no comparable local programs and few comparable national programs focused on photography 
for seniors. The team recommended that Youth in Focus take an incremental approach, developing strong partnerships 
with a small number of senior homes and paying particular attention to the challenges of integrating a new program into the 
existing budget. 
 
Youth Development Executives of King County 
Youth Development Executives of King County (YDEKC) works to build the strength and cohesion of the youth development 
field in King County, convening more than 90 member organizations. YDEKC seeks opportunities to address racial inequities 
within its member organizations, with a focus on racial equity board training and board engagement. The LT team conducted 
research to identify themes, opportunities, and resources that would support YDEKC in defining its role and next steps in 
addressing racial equity. Specifically, the team conducted interviews with leaders of YDEKC member organizations who 
have been working on racial equity, local consultants/trainers, and non-local organizations that were similar to YDEKC. 
Additionally, the team curated racial equity resources for YDEKC to use and share with its member organizations. Based 
on the research, the team identified several opportunities for YDEKC to model this work and to support its member 
organizations in naming, prioritizing, and taking action toward racial equity. The team also recommended that YDEKC 
“Model the Way” by continuing to champion the issue of racial equity such that it is adequately named, included and 
addressed within YDEKC’s mission, policies, and practices.   
  
Seattle Council Parent Teacher Student Association (SCPTSA) 
In 2015, as part of its mission to support Parent Teacher Associations (PTAs) at Seattle Public Schools, SCPTSA started a 
Student Hunger Program to connect volunteers working on student hunger with available resources. PTAs and other 
volunteers have started and/or supported “backpack” or “pantry” programs at some schools in the attempt to meet the basic 
needs of thousands of students who lack reliable access to food during weekends and school vacations. SCPTSA tasked 
the team with determining how it could most effectively expand and support these student hunger programs. The team 
developed a Student Hunger Program Toolkit based on research conducted with Seattle Public Schools, PTAs, food 
banks/food providers, and other leaders working on student hunger. The Toolkit includes a dynamic visual representation 
that places student hunger in the context of unaddressed historical inequities to help SCPTSA and other stakeholders gather 



resources to address short-term and longer-term issues; specifications for an interactive mapping tool that will help SCPTSA 
and its partners understand the magnitude and scope of student hunger and food bank support; recommendations for the 
structure of the Student Hunger Program; and a “quick guide” for PTAs and others that are looking to start or expand 
weekend hunger programs.       
 
Communities in Schools 
Communities in School (CIS) is a national nonprofit organization that focuses on surrounding students with a community of 
support, empowering students to stay in school and achieve success in life. CIS of Seattle partners with more than ten 
Seattle Public Schools, where they place site coordinators who provide support to school administrators and students who 
are experiencing attendance, performance and/or behavioral issues. The site coordinator’s work is demanding, requiring 
analytical skills and high emotional intelligence, interpersonal and case management skills. In the past, CIS has struggled 
to clearly define and assess employee performance. The LT team assessed CIS’ current performance evaluation process, 
identified best practices, and developed a new approach, process and tool in order to provide CIS staff with more meaningful 
performance assessments. The final recommendation includes the implementation of a performance wheel, supported by 
year-round 360-degree feedback from all CIS stakeholders  
 
2015 
STEM @ Cleveland High School 
This year, Cleveland High School is launching the first phase of a Job Shadow program designed to provide students with 
hands-on experience through workplace learning opportunities hosted by businesses in STEM fields. To grow the program, 
Cleveland seeks to increase interest and participation within the business community. The team delivered a five-year 
business engagement strategy and marketing toolkit. The team sought input from Cleveland’s Job Shadow program leaders, 
researched work-site learning models, interviewed local business and technology leaders, and participated in Cleveland’s 
resume review and mock interview day for students. The project included a proposed program framework, guidance on 
identifying and cultivating advocates across the business, teacher and student communities, and resources to support all 
phases of business engagement.  
 
Washington Women in Need (WWIN) 
Providing health and education grants to low-income women in Washington to help them improve their lives, WWIN has 
served nearly 5,900 women since its inception. Despite receiving grants, many women have not been able to exit poverty. 
The team worked to identify where grantees face obstacles and what WWIN can do differently to keep them from falling 
through the cracks. Based on surveys, focus group interactions, and staff interviews, the team identified several 
opportunities for WWIN to provide services to its grantees: (1) establish trusted partner organizations to address specific 
areas of support; (2) provide warm-handoffs for callers and prospective grantees to partner organizations; (3) create access 
to wraparound services for grantees so they can access needed support; and (4) maintain relationships with grantees, 
develop alumni networks and support systems. 
 
Coyote Central 
Coyote Central serves middle-school youth by offering hands-on, project-based courses in a wide range of creative fields 
to develop technical and problem-solving skills and foster creative habits of mind. Coyote wants to serve more youth of 
color, immigrant families, and underserved populations, not only by bringing in new youth, but also ensuring that they return. 
The LT team worked to develop an implementation plan to reach out to the neighborhood community to bring in new middle-
schoolers and keep them coming back as part of the Coyote family. The team agreed to work through the process of Human-
Centered Design to develop and build a plan to serve as a blueprint for the new role of Outreach Coordinator that Coyote 
will be hiring. The process called for the team to Empathize, Define, Ideate, Prototype, and Test whether the plan would set 
Coyote up for success. As a result, the team focused on four categories where Coyote could explore opportunities to Invite 
In, – relationships with the community, their space on 23rd and Cherry, the story they have to share, and the resources that 
would help them achieve their goals. 
  
Hugo House 
Hugo House is a nonprofit organization that supports writers. Hugo House engaged LT to assist them in “inspiring the vision” 
for the rebuild of their physical location. The organization is located in a house, and will be moving to a temporary location 
and eventually, into a new, mixed-use facility. The LT team was asked to help gather insights from their stakeholders and 
community to ensure the new location meets the needs of the local and broader community. The team designed a project 
plan in concert with Hugo House staff that solicited feedback over a period of three months, using surveys, a community 
event and best practice research, to provide insight to Hugo House staff and board members. The team presented its 
findings with Hugo House and delivered a written report, survey results and best practice contacts research. The insights 
will be used as a variable in considering design, space planning and overall ambiance of the new facility. 
 
21 Progress  
21 Progress assists emerging leaders, especially young adults and immigrants, to claim their place in building a more just 
society and reaching their American dream through education, civic engagement and arts & culture. Their flagship program 



is focused on supporting Deferred Action for Childhood Arrivals (DACA) and is the largest program in the country. The LT 
team surveyed DACA participants to collect career interest data, then created and delivered a pilot, career planning 
workshop, in response to 21 Progress’ desire to provide access to career opportunities. The half-day workshop included a 
personal values exercise for participants, “career anchors” assessment, and a business professionals’ panel discussion. 
Participants were provided workbooks created by the team, which included readings and exercises as well as a five-page 
section of “Tips & Ideas” collected from the entire LT’15 class. 
 
Community Lunch  
Community Lunch on Capitol Hill (CL) provides meals and essential services to homeless and low-income individuals in the 
Capitol Hill Neighborhood. The organization relies on food and donations from Food Lifeline, local restaurants, and 
community donations to serve its population. The team implemented a database (SalesForce.com) and protocol to collect 
and record tangible and in-kind donations, and migrated CL’s historical volunteer and donor data, unifying data management 
in one system. CL is now able to record and quantify donations, and track volunteers and volunteer hours. These small 
changes may yield big results for CL through larger grants that grow the operation and provides a systematic approach to 
data-driven reports, enabling CL to share its success stories with donors, the board, and volunteers. 
  
Camp Fire Central Puget Sound 
Camp Fire Central Puget Sound is a century-old organization whose school-year youth program serves children ages 3-18. 
Volunteer-led groups explore the outdoors, exercise their creativity, and volunteer in their community, for which they earn 
awards designed to cultivate leadership, life, and social skills. The organization has faced steadily declining membership in 
its school-year program and asked the LT team to help develop a strategy to increase participation. Evolving from an initial 
proposal for a "plan in a box" to create new groups, the team modified the approach to reflect intelligence gathered through 
engagement with Camp Fire staff and board members, analysis of existing data, and participant surveys developed by the 
team, which revealed various opportunities to increase growth. The team developed a methodology for Camp Fire to analyze 
and address problems and offered specific recommendations to increase membership. 
 
School’s Out Washington 
School’s Out Washington (SOWA) provides services and guidance for organizations to ensure all young people have safe 
places to learn and grow when not in school. SOWA is dedicated to building community systems to support quality out-of-
school programs for Washington’s 5-18 year olds through training, advocacy and leadership. In response to SOWA’s 
decision to strike out on its own two years ago and leave its fiscal agent of over 20 years, the team was asked to recommend 
messaging strategies to attract new supporters and champions from the business community. The team conducted 
interviews with a wide range of community members to garner timely feedback. The team’s recommendations were 
presented to SOWA staff and board to inform their approach moving forward. 
 
People's Academy for Community Engagement  
People’s Academy for Community Engagement (PACE) is a civic leadership development program to teach engagement 
and empowerment skills to emerging leaders in a multicultural environment. The LT team was tasked to learn from PACE 
alumni how best to continue to develop the leadership skills and identify meaningful alumni engagement activities. The team 
surveyed 12 participants, convened two focus group sessions and conducted seven phone/email interviews.  Based on 
participants’ responses, the team recommended that PACE convene an alumni event quarterly and publish a calendar of 
events in advance. They also recommended that events should be centrally located, and recommended that PACE consider 
connecting alumni more broadly to articles, other community events, and alumni activities. The development of a 
“Community Map” would help facilitate connection of alumni from different classes and neighborhoods. Finally, PACE may 
consider using other social media platforms. 
 


